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TO:  Supervisor Don Knabe, Chairman 
  Supervisor Gloria Molina 
  Supervisor Yvonne Brathwaite Burke 
  Supervisor Zev Yaroslavsky 
  Supervisor Michael D. Antonovich 
 
FROM: J. Tyler McCauley 
  Auditor-Controller 
 
SUBJECT:  AUDITING DIVISION QUALITY ASSURANCE REVIEW 
 
Recently, my Audit Division underwent a Quality Assurance (peer) review by the San 
Bernardino County Auditor/Controller-Recorder’s office.  The review was performed as 
part of a cooperative effort between the audit organizations of the California counties to 
improve the performance of governmental internal audit groups. 
 
These reviews are conducted in accordance with the Institute of Internal Auditor’s 
Standards for the Professional Practice of Internal Auditing (Standards) which the 
County uses in the performance of its audit work.  The Standards require that each 
internal audit organization undergo a quality assurance review by an independent audit 
organization every five years (changed from three years effective January 1, 2002).   A 
peer review determines if the audit organization is in compliance with both the 
Standards and the organization’s established audit policies and procedures. 
 
The attached report on San Bernardino County’s review of my Audit Division found 
that… 
  

“The IA activity’s environment is well structured and progressive, the Standards 
are understood and management is endeavoring to provide useful audit tools and 
implement appropriate practices. Among these tools and practices are 
automated audit software; frequent professional training; a good reputation within 
the organization and credibility with customers.” 
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San Bernardino County did suggest we consider three recommendations to improve our 
audit operations.  Our response to the recommendations is included as part of the 
report. 
 
The report reflects the continued support your Board has provided over the years 
through recognition of our audit efforts, establishment of your Audit Committee, and 
your requirement for management action on audit recommendations.  Audit Division 
members are proud of their professional excellence and appreciate the continued 
support of your Board, the Audit Committee, and the executive management of our 
client departments. 
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